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Below are some highlights from the information gathered in the 2017 CAFRA Members’ Survey: 

 23 Programs responded in total. 
 Wage/salary amounts reported as monthly figures were converted to hourly amounts by dividing by 180 

hours 
 Invalid results (e.g. top-of-grid wage reported as a lesser amount than starting wage) and “n/a” responses 

were omitted when calculating averages 
 Where a wage was reported as a range, the highest value was used for top-of-grid, and the lowest value was 

used for starting wage 
 Reported wage/salary amounts do NOT include government wage enhancement 
 Childcare fees reported as daily amounts were converted to a monthly amount based on 20 days per month 
 For full survey results, visit 

https://docs.google.com/spreadsheets/d/1Qe1xft3uSlZqgokPJJU2ebzJCv3xDxmizQg8rHgkof8/edit?usp=sha
ring  

Staff Certification, Benefits, and Wages 
Total number of employees reported by responding programs: 516, with each program employing between 9 
and 52 people, with an average of 22.43 employees per program. 

Positions/titles held by programs’ employees (similar titles are grouped together): 
 Program Director/Program Supervisor/Program Coordinator 
 Executive Director/Senior Manager 
 Assistant Director/Alternate Director 
 Cook/Assistant Cook/Kitchen Assistant 
 Financial Manager/Accountant 
 Administrative Assistant/Administration Manager 
 Educator/Early Childhood Educator 
 Teacher/Kindergarten Teacher 
 Relief/Casual/Float Staff 
 Educational Assistant/Special Needs Educational Assistant/Supported Childcare Worker 
 Educator Team Lead 
 Curriculum Coach/Curriculum Facilitator 
 Kindercare Coordinator/Out-Of-School Care Supervisor 
 Housekeeper/Cleaner 
 Social Worker/Family Support Coordinator/Family Support Worker 
 Children’s Program Manager/Children’s Program Coordinator 
 Speech Pathologist/SLP Assistant 
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Percentages of programs’ employees holding each level of certification: 
 CDS (Level 3) CDW (Level 2) CDA (Level 1) 
Average 71.2% 10.33% 15.67% 
Minimum 30% 0% 0% 
Maximum 100% 24% 53% 

 
Hourly Wages (not including Wage Enhancement) at Starting and Top-Of-Grid rates: 
Minimum wage at the time of the survey was $13.60 

 Program 
Director 

Assistant 
Director 

CDS (Level 3) CDW (Level 2) CDA (Level 1) Relief/ 
Casual* 

Start Top Start Top Start Top Start Top Start Top 
Average $26.51 $33.92 $20.40 $26.24 $16.04 $19.53 $14.77 $17.55 $14.03 $16.36 $14.77 
Min. $18.00 $18.00 $17.29 $20.00 $13.60 $16.11 $13.60 $14.50 $13.60 $13.60 $13.60 
Max. $36.91 $46.35 $25.86 $34.71 $23.00 $29.00 $16.50 $20.50 $15.75 $19.93 $17.74 

* Where a specific, separate rate of pay for casual/relief staff was reported. Most programs report n/a or wages based on 
certification level. 

Planning for October 2018’s new minimum wage ($15/hour):  
Programs reported a variety of strategies in place for managing the necessary increase in hourly wages for their 
employees, including having worked out incremental adjustments to wage grids to raise wages over a longer 
period of time; narrowing or eliminating starting wage differences between the different levels of certification; 
increasing parent fees to absorb the cost of raising employee wages; and hoping to use the statistical data 
gathered in this survey to guide strategic budgeting over the following year. 

How programs handle employee overtime: 

 

Anticipated impact of new legislation regarding paid time off in lieu of overtime pay (aka “flex time”): 

As of January 1st, 2018, new labour laws will come into effect. Among other things, the new legislation requires 
that for every hour of overtime worked, employees are entitled to 1.5 hours of paid time off (as opposed to the 
current 1:1 ratio of “flex time” to actual overtime worked). There was some discussion at a recent CAFRA 
meeting about what this particular change might mean for programs’ budgeting and employee overtime 
policies.  

Programs responding to this survey generally expressed uncertainty in response to this question. The programs 
that use “flex time” reported being in the process of working with their Boards to either build some additional 
funding into the budget, to develop policies around limiting overtime/banking of hours, or both. It may be 
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helpful to invite someone familiar with the incoming legislation from a Human Resources/Labour Management 
perspective to speak and answer questions at a CAFRA meeting in the near future. 

Participation in the Employee Benefits Program offered through AECEA: 

 

Benefits provided to employees: 

Responses under “Other” include: 
 Pension 
 PD Funding 
 Long term/continuous service recognition awards/bonus 
 Seasonal bonus (Christmas/Holiday/Spring) 
 Costco card 
 Centre wage top up for hours not [eligible to be] covered [by Provincial wage enhancement]  
 Mental health days 
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Benefit premium coverage: 

 

Paid Sick Time entitlement per employee per year: 
 Average: 10.76 days 
 Minimum: 5 days 
 Maximum: 18 days 

Sick Time actually taken in a year, on average: 
 Average: 5.33 days per employee per year 
 Minimum: 1 day per employee per year 
 Maximum: 11.4 days per employee per year 

Sick Pay Rate: 

 

Vacation entitlement for full-time employees during the 2nd – 5th year of employment, in days: 
 Average: 15.52 
 Minimum: 11 
 Maximum: 28 

Vacation entitlement for full time employees during the 6th year of employment and beyond: 
 Average: 19.52 
 Minimum: 15 
 Maximum: 28 

Additional increases in vacation entitlement: 
Most programs report that after 10 or 12 years, employees are entitled to an additional 5 days’ vacation time 
per year. The latest increment reported was after 20 years, and the highest entitlement reported was 30 days 
per year. A number of programs used this question to report non-standard vacation practises, too, such as using 
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vacation time to cover summer/winter break closures, or increasing sick time entitlement rather than vacation 
time 

How vacation pay is handled: 

 

Whether (and how) programs expect/require employees to maintain professional association membership 
(e.g. AECEA): 

 

Number of AECEA Professional Members: 
 Average: 8.13/program 
 Minumum: 0/program 
 Maximum: 26/program 
 Total number of employees with current AECEA Professional Memberships working at programs that 

responded to this survey: 187 

Programming and Professional Development 
Number of Professional Development closure days per year: 

 Average: 2.07 
 Minimum: 0 (3 out of 23 responding programs report zero PD closure days) 
 Maximum: 7 

Weekly (non-ratio) hours per employee set aside for documentation and planning: 
 Average: 3.25 
 Minimum: 0.75 
 Maximum: 14 

Please note that where a range of hours was given, the median number was used; where programs reported 
number of hours during a timeframe of greater than one week, the number of days was divided evenly between 
the reported weeks.  
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Number of staff meetings per year: 

 
The “other” response indicated holding room meetings rather than staff meetings. 

How employees are compensated for attending staff meetings: 

 

Professional Development Funding: 
 21 programs reported providing some PD funding for their employees 

How employees are compensated for time spent engaging in Professional Development: 

 

“Other” responses mostly indicated that either hourly wages or time off in lieu (“flex time”) would be provided 
under particular circumstances (depending on whether the training or professional development was 
mandatory, approved by management, and whether it happened during a weekend). 
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Sources of Professional Development accessed: 

 
“Other” responses included: 

 University courses 
 Resource books/required reading lists 
 ASaP 
 IPA Conference 
 Landmark Worldwide 
 Hilltop Childrens’ Centre 
 Webinars 
 National/international conferences 
 ATA Teachers’ Convention 
 NAEYC 
 Jack Hirose 

Institutions from which programs accept field placement students: 

 

“Other” responses include: 
 Blue Quill College 
 Lethbridge College 
 U of A Education students 
 Lakeland College 
 Field placements for current staff (through whichever institution they are taking the class) 
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Curricula programs use/follow: 

 

“Other” responses include: 
 we are transitioning into the Alberta Curriculum Framework 
 YMCA Canada Playing to Learn Curriculum 
 ASaP Continuum Project 
 Emergent Curriculum  
 Reggio approach 

Enrollment and Operation 

Number of children served by programs that responded to the Survey: 
Total: 2120 
Average: 92.17 
Maximum: 262 
Minimum: 30 
 
Estimated waitlist lengths: 

 

Waitlist Priorities: 
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“Other” responses included: 
 Alberta Health Services employees 
 Returning Families 
 School alumni 
 Student Preparedness 
 Children with special needs 

Age groups served: 

 

Monthly Fees by Age Group 
 0-11 

months 
12-18 
months 

19-35 
months 

3 to less 
than 4.5 
years 

4.5 to 6 
years (full 
days) 

4.5 to 6 
years (half 
days) 

School-
aged 

School-
aged 
(summer) 

Avg. $1299.83 $1140.54 $1033.85 $989.55 $926.79 $741.92 $473.13 $586.43 
Min. $995 $766 $766 $766 $460 $285 $285 $465 
Max. $1500 $1500 $1312.50 $1250 $1150 $1105 $560 $645 
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Number of Programs Reporting December Holiday Closures: 
 Closure only on Stat Holidays: 3 
 Closure on stat holidays plus December 24 and 26: 1 
 Reduced capacity operation between Christmas and New Year’s Day: 4 
 Closure during the school district’s two-week winter break: 4 
 Closed Dec. 25 through Jan. 1: 7 
 No closure: 3 

 
How field trip costs are handled:  

 
“Other” responses include: parents pay a partial fee; and N/A 

Summer Program Closures: 

 

Meals and snacks provided by programs: 
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“Other” responses include: 
 Supper 
 Breakfast for early morning arrivals 
 An additional late afternoon snack 

Programs using a Code of Ethics: 

 


