
A LEADERSHIP
DEVELOPMENT
SERIES

DESIGNED TO
SUPPORT ALL
AREAS OF
LEADERSHIP

REGISTRATION
IS REQUIRED
FOR EACH
SESSION

Leadership Foundations
Administrative Leadership
Pedagogical Leadership
Leaders Wellness

All sessions are included in
the Professional
Membership fee

Individual Members and
Non-member cost:
$125 for each 3-hour session
$75 for each 1-hour session

CAFRA IN PARTNERSHIP WITH ORGANIZATIONS BY DESIGN PRESENT:

REGISTER HERE

https://forms.gle/xkGYvhfTPwnK2ve78


SESSION
INFORMATION

Ground Rules & Agreements
Building a Learning Team
Adult Learning

Engagement: Client (family) Focused
Coaching & Mentoring
Leading through teaching

Decision Making & Priority
Management Tools
Balancing Stability & Growth 
A Positive Workplace
Mental Health & Wellness in the
Workplace

Session 3: Pedagogical Leadership
Part 1 
December 16, 9am to noon

Session 5: Pedagogical Leadership
Part 2 
February 17, 1pm to 4 pm

Session 7: Administrative Leadership 
April 21, 9am to noon

Reflective engagement on Session 3
Pedagogical Leadership Part 1

Reflective engagement on Session 5
Pedagogical Leadership Part 2

Reflective engagement on Session 7
Administrative Leadership

*Session 4: How do I create a learning
environment (organization)? 
January 20, 10am to 11am

*Session 6: How do I optimize
learning with early educators and
families?
March 17, 10am to 11am

*Session 8: What are effective tools
and strategies for making difficult
decisions? 
May 19, 10am to 11am

*each 1-hour session is designed as applied
learning to the previous 3-hour session.


